Reno SCCA - 2024 Annual Membership Meeting Minutes

Date: December 14, 2024 - 4:15pm — Casino Fandango

Financials
Accounts
e Opened CD account, Aug 2024
e Up ~15% year-over-year (Nov 2023)

Profit/Loss by Program
e General (and Misc.) - $514 loss
e Solo — $13k profit
e Track — $8175 loss
e As of end of November 2024

Solo
o Excellent attendance numbers — Not too crowded

Track
e Continued volatile financial performance
o Extreme summer heat (triple digit heat continued in early September)
e Economic concerns
e Car breakdowns

Tire Rack Street Survival
o November event reimbursement pending

RoadRally
Virginia City and Sierra Trek
RoadRally Feedback!
* Highly positive experience
* High traffic in Carson and S. Lake Tahoe
* Route Ideas
* Greagle-Truckee
» Eastern Nevada - Genoa
* Timing
* Early November - Fall colors

Tire Rack Street Survival
One event held (November)
Already received asks for next event

Solo
e 16 Events
111 unique classed drivers (+8 YoY)
108 unique Novice drivers (-22 YoY)
Some novices changed to classed group mid-season
2025 Schedule — TBD Jan-Feb 2025

Time Trials and Track Event
e Last year went well with minimal damage
e Dave is working on a solution to the cost dilemma
e Had certificates for the track record winners this year

Tentative 2025 Schedule — Thunderhill Raceway
e Saturday June 14 (Saturday) - West 2 Mile
e August 23 (Saturday) - East 3 Mile



o September 13 & 14 (Sat-Sun) - West 2 Mile

2025 Board of Director Election
Votes were counted and announced by the Secretary.

Regional Executive - Anthony Ta

Assistant Regional Executive - Chelsea Gahran
Treasurer — Jason Clark

Secretary - Colleena McHugh

Track Activities Director - Dave Deborde

Solo Activities Director - Cameron Drudge
Director at Large - Panos Prevedouros

Meeting adjourned at 5:00 PM
Minutes submitted by:

Colleena McHugh
Reno Sports Car Club of America



